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Chairman’s Report 
 
 

I was asked to step into very big shoes this year, and I agreed as they were quite strong and supported - 
especially with the previous owner moving to a very important role as Treasurer.  
 
Martin was a good role model, and an even better treasurer, and along with the fantastic GSL Mark and 
matriarch Secretary Bev as support - we made a good core team. Unfortunately, Martin is stepping down 
as Treasurer and this will have a significant impact on the smooth running of the Committee, but 
hopefully we'll be able to find someone who can take up the role and experience a supporting hand over.  
 
Our three sections - Beavers, Cubs and Scouts - fluctuated slightly in numbers. Good programmes were 
planned and delivered by our leaders and volunteers, with quite a few trips and camps to keep the kids 
enthused.  
 
The Scout Hut has just about completed its transformation, with the last of the budget items signed off 
following the successful grants and funding raised.  
 
Following the Air Sourced Heating installation last year (which has been lovely for all) we then upgraded 
the old Fuse Board, refurbished the toilets and basins, redecorated the main areas, replaced the rear 
area flooring, hung up acoustic boards and introduced the 'Cosy Corner'. We will be looking at grants to 
replace the lighting to be more environmental and ASD friendly, but moving forward we need to pull up 
our sleeves with fundraising, and donation gathering, so our outgoings are less than our incomings to 
keep the group viable - saying that we decided against installing electric hand-dryers.  
 
I need to give a shout out to all the companies who supported us this last year in one way or another; LB 
Group who do our year end. Mr Annis and his team have helped us for quite a few years now and are a 
vital asset to us!  
 
Funding/donations received from SUEZ, Co-op, Tex Holdings, Barham Parish Council, Great Blakenham 
Parish Council, Barclay Music Makers, Sorrel Horse, Mid Suffolk Council, SJ Soar Roofing and Pure 
Flooring. Lastly to Waitrose for our annual bag packing opportunity.  
 
I would finally like to thank all of our Scouting family, especially the leaders that give up their time freely 
(and make the kids excited to attend) and committee members/trustees without whom we'd have no 
group at all!  
 
Marianne Allan  
Chair - 1st Claydon Scout Group 
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1st Claydon: Committee, leaders and membership 
 

1st Claydon Executive Committee  

Marianne Allan – Chair 
Beverley Sutton – Secretary 
Martin Culley – Treasurer  
Mark Pearson – Group Scout Leader 
Terry Sutton – Assistant Group Scout Leader 
David Rowland 
Paul Hickman 
Robert Clark 
Rebecca Morrall 
Phil Harman 
  
 

1st Claydon Scout Leaders 

Mark Pearson – Group Scout Leader (GSL) 
Terry Sutton – Assistant GSL and Beaver Leader 
Rebecca Morrall – Beaver Scout Assistant Leader 
Rowen Clark – Cub Scout Leader 
Paul Hickman – Assistant Scout Leader 
David Rowland – Scout Leader 
Robert Clark – Assistant Scout Leader 
John Large – Assistant Scout Leader 
Phil Harman – Assistant Cub Leader 
Giuseppe Caro – Section Assistant Cubs 
Richard Winter – Assistant Cub Leader 
Martine Overton – Section Assistant Beavers 
Katie Allen – Assistant Cub Leader 
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GSL Report 

 
The last year has seen the group thrive with membership slightly up on the previous year, the highest 
for over 20 years.  This growth has come about due to the brilliant work of our leaders who have put 
together fantastic programmes over the three terms.  In support of this our Executive team have 
worked tirelessly too behind the scenes to ensure things run smoothly and finances, facilities and 
equipment have been kept in order.    
 
I would like to thank each of our leadership volunteer teams and welcome our new leaders to the 
Group. 
 
Scouts: David, Paul, Robert and John 
Cubs: Rowen, Richard, Phil, Giuseppe and Katie 
Beavers: Terry, Rebecca and Martine.  
 
 The growth across all sections has been made possible due to people stepping forward to become 
leaders such as Assistant Leaders, Section Assistants or members of our Executive committee who keep 
things running behind the scenes. This enables us to register more young people as we are restricted 
on a strict leader/child ratio. Becoming a volunteer leader can be part time which is true for some of 
our leaders already, so please don’t hold back and volunteer! You may know friends or relatives who’d 
like to volunteer too.  
 
The sections have all been running full and varied programmes and I am pleased to say I have been 
ordering a lot of badges for the achievements that our Beavers, Cubs and Scouts have accomplished. 
This will hopefully lead to some of our young people achieving the top awards for their section.  
 
  I would also like to thank our Executive Committee, to Marianne Allan and Martin Culley for the 
excellent work on obtaining grants and enabling much needed renovation of our HQ. Thank you, 
Marianne, for taking on the Chair, you’ve added great enthusiasm and really made your mark. I’d also 
like to thank our secretary Bev Sutton and treasurer Martin Culley for their hard work too.  
 
I’d love to hear from parents, grandparents, and other adults (+18) about volunteering for the group’s 
Executive who meet about nine times a year to ensure that the provision of Scouting runs smoothly in 
the background (fund raising, building maintenance, equipment procurement etc). 
 

 
Mark Pearson  
Group Scout Leader  
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Treasurer’s Report 
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Fundraising Report 
 

Last year we had Sophie Melton step up to be Fundraiser, and she managed a few events before 
unfortunately stepping down due to work commitments. I'm really hoping someone will step up again 
and help raise vital funds for expenditure, events, and keeping subs down!  
 
Our application to the Co-op Community Cares Fund was successful and we were awarded £1000!  
 
We also received a donation from Barham Parish Council for £250 to pay towards the acoustic boards, 
and Great Blakenham Parish Council for £1000 to pay for the Cosy Corner and some of the 
redecorating.  
 
The Bag Packing and Christmas Card delivery went ahead. We raised £245 and £824 respectively. Thank 
you to everyone who helped out – the more mini posties/packers we have the easier it is to get done - 
and these are our biggest regular fundraisers!  
 
All new families should have all received a Gift Aid form, so that will be a good form of regular income 
too! In the last year we hosted a Family Fun Day which Martin Culley donated £500 towards, Bingo 
Night raised £43, Sorrel Horse evening raising £72, Cub Cafe raising £90 and Chocolate Bingo evening 
which raised £236 - mainly due to the chocolate donations from the leaders (and Claydon Primary HSA) 
and the turn out!  
 
We received £11 via the Amazon Smile donations. The new Easy Fundraising app isn't popular, but it's 
an alternative to Amazon Smile (which is coming to an end) so hopefully there will be an uptake in the 
next year!  
 
We managed to raise just over £4500 for 2022/2023! This is four times more than the last few years - 
so it's really uplifting!!  
 
We already have a 'Save the date' set up until the end of the year so fundraising planning has been 
made easier:  

• 19th July - Sorrel Horse Evening Meal  

• 15th November - Quiz & Chips, with Chippy Van  

• 2nd December - Bag Packing at Waitrose  

• 9th December - Christmas Card Collection  
 
Any willing volunteers, to help going forwards with planning fund raising activities is welcome and will 
be greatly appreciated. I'll help in any way I can, but anyone can do better than me! 
 
Marianne Allan 
Fundraiser 
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Quartermasters Report  
David Rowland – Quartermaster

 

 
  

Quartermaster's report 2023

Marquee mess tent +Two extensions £2,800.00
14 years old In need of 

some major repairs or 

scraps and buy a new one 

Marquee base camp £2,100.00 6 years old 

Hi-Gear Zenobia 8 Nightfall Tent £420 New

Coyote 3 Backpacking Tent £165 New

Eurohike Avon 3 DLX nightfall Tent £100 9 years old 

Toilet tents £99 Ancient 

Toilet ? Ancient 

 North Star multi fuel lamps                                         

rechargeable lanterns 

£169.99                              

£25
Two years old 

1

1

Gas bottles butane Half full 

Gas bottles propane 
Half full                       

Empty 

Cooking utensils + Pots pans frying 

pans etc 

Approximate value 

£600

Utensils okay but pots 

and pans need scrapping 

and buying new urgently 

Water carriers £25
Old but usable really 

need to bereplaced 

3

1

1

6

3

2

Old tents remaining                                           

1 8 man tent                                              

1 4 man tent                                                  

4 Gazebo's 

Approximate value 

to replace £1000

2               

4

3

1

1                     

3

food call boxes large £249.45 New 
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Scout Troop Report 2022/23 
  

It has been a very busy year, but unfortunately the section has dropped in number back down to 9. 
 
We are all enjoying our scouting, and so far, we have been on three camps these being Bonney Wood 
(green fields), Suffolk Punch, and Pioneering at Bures, 
 
Suffolk Punch was an awesome camp and the scouts who attended trying new things and even earning 
a badge (Time on Water). 
 
We have also been doing other badges, we have awarded the Outdoor Challenge award, Stage 3 
Emergency Aid being done just recently. We also have just started World Faiths Badge.  
 
The next year will be a few more camps being arranged, and we will be completing more challenge 
badges. 
 
David Rowland 
Scout section leader 
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Cub Pack Report 2022/23 
 
This year the cubs have had a good programme with a lot of outside time, from water games in the 
summer term to campfires in the winter. All cubs have now tried at least 2 forms of backwoods 
cooking.  
 
We've been very lucky this year to have a visit from some local police, and to have the chance to visit 
the fire station in Needham market. 
 
Numbers have fluctuated this year, and we've had several cubs join us from Beavers and outside the 
group. 
 
We're lucky to still have a very strong leadership team for cubs, but are always open to additional help! 
 
looking forward to another exciting year. 
 
Rowen Clark 
Cub section leader 
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Beaver Colony Report 2022/223 
  
My first full year as Leader in charge!  I feel this has been a very successful year for Beavers.  Although 
we have dropped our numbers slightly this year, this has mainly been due to the number of Beavers 
who turned 8 and moved up to Cubs rather than Beavers leaving us. 
 
We have had a very full on year.  We worked towards our Navigator Badge learning map symbols and 
made mince pies for our Cook Activity Badge.  We enjoyed a Halloween Party and Christmas Bingo was 
a success also.  I think the Beavers rather enjoyed watching Katie and I fly down the tobogganing slop 
as our Christmas treat!   
 
After Christmas we tried to lose those extra pounds from indulgences by obtaining our Health and 
Fitness Badge.  We also had fun learning Morse Code and Semaphore to collect our Communicator 
Badge. 
 
This term we have had fun planting, learning about gardening tools and visiting our local Church.  And 
we must not forget our joint Rounders Game at Needham Market with the Cubs.  I wonder who had 
more fun, the children or the parents?! 
 
I must thank Terry, Martine and Katie for all their hard work in supporting both myself and the Colony.  
Without them and our parent helper, we would not be able to run the Colony each week. 
 
Here’s to another fun year of Scouting. 
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Frequently asked questions about being a Beaver, Cub or Scout leader 
 
As you are probably aware the success of our group is down to volunteers. Through your support we 
can continue to grow our group and give young people the opportunity to develop through activities 
that they wouldn’t receive at school. On way you can help is by becoming a leader. Below we have 
set out some of the questions you might have about being a leader.  
 

1. I really don’t know anything about Scouting 
Don’t worry you don’t need to. When many of our current leaders started they had no experience 
at all, they learnt through training, support of other leaders in the group and common sense.  
 

2. I can’t be there every week 
You can job share and support the section you want to work with for example once a fortnight 
 

3. There are some things I really prefer not to do 
We can’t be good or enjoy everything and no one is expected to do things they don’t enjoy. If you 
are not the outdoors type or a bit shy then that’s fine there is still plenty to do indoors or keeping 
things organised in the background.  
 

4. I don’t think I could run a whole night 
No one is expecting you to, we hope you will learn on the job by seeing what other leaders do.  
 

5. What about all the rules and regulations  
There are rules and regulations which you will become familiar with over time, if you are uncertain 
about something the other leaders and myself are there to help. As an Assistant Leader it is very 
unlikely you will find yourself in this situation anyway.  
 

6. There must be lots of training 
Ideally the Scout Association likes people to complete training over 3 years but don’t worry if it 
takes longer. Training is about 15 hours a year. The training is done in modules and can be done 
as distance learning or in group training sessions. You may be surprised that you don’t need to do 
some modules as you may have done them through work or other external experiences like first 
response, working with children.  
 

Speak to one of our leaders and make a difference!    
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